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Gelli Aur Care Ltd
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Tel: - 01994 484773
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EMAIL ADDRESS: 				hefyn@gelliaurcare.co.uk
						helen@gelliaurcare.onmicrosoft.com
						sian@gelliaurcare.onmicrosoft.com
						depopmanager@gelliaurcare.onmicrosoft.com 

MANAGING DIRECTOR/SERVICE PROVIDER			Mr Hefyn Davies

RESPONSIBLE INDIVIDUAL					Ms Helen Martin

REGISTERED SENIOR MANAGER				Ms Sian Thomas

BUSINESS SUPPORT OFFICER					Mrs Rhoda Ashley

SERVICE MANAGER						Mr Ashley Holland


Gelli Aur Care is a purposely modified residential home, committed to providing specialist care for six individuals, with learning disabilities and co-existing mental health issues.  

The home is situated within its own private grounds with spacious accommodation providing a well furnished sitting room, dining area, quiet room, a separate TV/movie/gaming area, gym area, an activity room with kitchen/cooking facilities and an external summerhouse with hot tub all of which have a welcoming and relaxed atmosphere.  All areas within the home are furnished to a high standard and provide excellent facilities for residents including wifi access, games consoles, google speakers and smart TV’s.  

Gelli Aur Care Ltd is owned by Hefyn and Pam Davies.  A  family owned business committed to supporting individuals with mental health issues and learning disabilities to live and fulfil their potential to the utmost. 

Gelli Aur Care does not discriminate against those with a history of offending behaviours.  Our bespoke service can provide residential care for individuals who have challenged existing care provisions and have difficulty in finding suitable long or short term placements.  

LOCATION OF THE SERVICE
Gelli Aur Care is located near Meidrim in Carmarthenshire.  A rural village situated approximately seven miles from the town of St Clears, nine miles from the town of Carmarthen and twenty miles from the Pembrokeshire border.  Ideally situated to explore numerous towns and villages.  The property is situated in 25 acres of private farmland, with countryside views and pleasant surroundings.  Many picturesque and idyllic walks can be taken on the land and surrounding areas, including a natural woodland for individuals providing places to explore and connect with nature and a sense of well-being.

The local area of St Clears combines a rural lifestyle and coastal connections, situated between the bustling regional centre of Carmarthen and the beautiful seaside resorts of Pembrokeshire, St Clears and Bancyfelin offer good facilities for residents as well as warm hospitality to its many visitors.  The Town has excellent transport links, many local businesses and a wide variety of community activities underpinned with a strong sense of community spirit.

There are a variety of local shops including two prize-winning traditional butchers and two craft centres, several pubs, restaurants and a Leisure Centre offering a wide variety of activities.  In addition, there are a selection of book shops/libraries for those individuals’ seeking art and culture.  A Performance Centre is close, where bands and shows are played regularly.  St Clears also offers a variety of activities and groups including the St Clears Heritage Trail, walking, boating, angling, gardening groups, a pool league and sports committee.  There is a GP Surgery in St Clears, along with opticians, and podiatrist, who can also visit the home.  There are several Dental Surgeries nearby, in St Clears, Whitland, Carmarthen and Narberth.  

Gelli Aur Care is within easy travelling distance of the market town of Carmarthen one of the oldest towns in Wales.  With all the facilities of a county town, its rural surroundings and excellent transport connections.  It benefits from a busy town centre, with many shops, restaurants, leisure centre and cinemas.  The library is a very popular meeting place and holds a large stock of books, computers, museum displays and various other resources.

Exhibitions are held in the library, cultural events, coffee mornings, darts tournaments, craft fairs and record fairs are held at the Civic Hall and Theatres.  The town's commercial and cultural life has benefited from a series of festivals.

Carmarthen offers everything you would expect from a large town, there are drop-in centres for those who wish to attend and a variety of clubs including football, rugby, cricket, indoor and outdoor bowls, athletics, cross country running, netball, and hockey.  The Leisure Centre facilities have been fully extended to cater for squash, badminton, judo, table tennis and, swimming in the indoor pool.  Tennis courts and fitness training are also available at the Centre.  We have links with local horse-riding centres, hydrotherapy pools.  the local rugby teams, Welsh Premier League teams, Haverfordwest, Carmarthen Town and Swansea City Football Club.

Welsh societies meet regularly and hold a variety of weekly events. to co-ordinate and promote the language on a county wide basis.  Weekly meetings are held by the Welsh League of Youth and a Youth Club is available

Annually, Carmarthen stage musicals and operas with regular performances from the Male Voice Choir, various singers, and Bands.  The drama company, Comedy Festival, and Just Good Friends attract ‘full houses.  Oriel Myrddin is the home for fine arts and craft exhibitions and the Carmarthenshire Museum is located at Abergwili.

Education facilities include The University of Wales Trinity Saint David and Coleg Sir Gâr provides a range of further and higher education courses.  The Queen Elizabeth High School and Rhydygors Special School are located in Johnstown, while Bro Myrddin School near Pibwrlwyd provides Welsh medium education.  There are six modern primary schools in the town including a special unit and schools to suit all individuals.

Carmarthen is admirably located for exploring West Wales, with routes leading to Pembrokeshire and the Irish Ferries, Ceredigion, Breconshire, and Swansea.  Within a short distance of the town, the Tywi Valley offers a wonderful collection of historic parks and gardens as well as the National Botanic Garden of Wales.  A 35-mile round trip to Llandeilo offer facilities such as Aberglasney Historic Gardens, Dinefwr Park and Newton House, Dinefwr Castle, the Golden Grove Arboretum and Dryslwyn Castle.

Nearby is Gwili Steam Railway, which follows the route up the beautiful, wooded Gwili Valley.  At Abergwili is the County Museum, the museum contains extensive displays of Roman and Medieval material and a collection of early Christian memorials.  

Pembrey Country Park and Cefn Sidan Beach are nearby and offer a variety of attractions including golf, a ski slope, miniature railway, a complex of footpaths and cycleways which run through the park and Pembrey Forest linking to the Millennium Coast Path.  On the way, you pass the Pembrey Motor Sports Centre and can take in Kidwelly Castle and the Industrial Museum with its steam-powered machinery.

Seven miles southwest of Carmarthen is the village of Llansteffan with its beach and 18th and 19th century houses.  Llansteffan Castle, which stands within an Iron Age hillfort, commands extensive views of Carmarthen Bay and Gower.  The walk to Wharley Point will enable you to take in the views of Carmarthenshire’s breath-taking coastal scenery.

Laugharne is a pretty township with a bold castle and some good 18th century buildings.  A few miles further on is Pendine Sands with its 7-mile beach famed for early world land-speed records and where the Museum of Speed has exhibits and displays.

ABOUT THE SERVICE PROVIDED
Gelli Aur Care provides 24-hour residential and/or supported living support for individuals with learning disabilities, mental health issues, autistic spectrum disorders and behaviours that may challenge the care provision.  We do not discriminate against those who have offending or forensic backgrounds.  We provide person centred holistic support in a safe, secure, and uplifting environment for long- or short-term placements.

In addition, Gelli Aur Care benefits from a separate one-bedroomed self -contained residential lodge and a two-bedroomed self-contained residential lodge.  Our lodges have been purposely built and are appropriate for both residential and supported living.  They are suitable for individuals with independent living skills, but still require assistance from the staff team.  They will also benefit as a step-down facility for individuals who has been in a residential placement and are looking to become more independent.  Our lodges would also be an ideal provision to support an individual who has complex individual needs where significant space is required 

All residents who reside at Gelli Aur Care have undergone a comprehensive assessment and have agreements with the Multi-Disciplinary Team that their assessed needs can be met by Gelli Aur Care.  A person-centred, bespoke package tailored to meet the needs of the individual and how they will be supported to achieve their personal outcomes is developed.  Open communication between the individual, the wider care team and family/friends is key to this process.

The team at Gelli Aur Care are flexible in their approach at meeting the necessary targets, personal outcomes, goals, and aspirations of the individuals.  Staff are dedicated in ensuring individuals physical, emotional, and mental health are supported to ensure optimum wellbeing.  The service embraces new and innovative ways of working and ensures the service provided reflects what matters to the individual.

All personal plans are person centred, tailored to the individual needs of the individual, and reflect their wishes and choices providing them with a voice.   The team actively encourage and promote independence ensuring individuals are empowered and can contribute to society via their individual personal outcomes.  Individuals are encouraged to participate within the community utilising activities, education, training, and employment opportunities resulting in a feeling of value and self-worth.  The Management team recognise that without the commitment and expertise of its staff it would not be possible to provide the high quality of care and meet the aims and objectives of the service.

Staff work with individuals on a weekly activity planner, this allows for identified activities, hobbies or likes to be allocated within the week providing the residents with choice and ownership over their activities.  Activity planners include healthy lifestyle activities and independent living skills such as shopping, budgeting, cooking, cleaning etc.  In addition, places of worship are included and supported should they wish to attend. 

Meal planners are also completed with individuals that aim to encourage health eating, taking into consideration allergies and preferences using freshly grown vegetables grown by residents and staff within the service via the vegetable patch and greenhouse.

AIMS & OBJECTIVES.

Aims
Gelli Aur Care is committed to supporting residents to lead a fulfilled life, in an environment which:
· Provides a safe, supporting, and homely environment.
· Provides an environment where individuals are supported in realising their full potential.
· Ensure that individual beliefs, lifestyle choices and cultural differences are respected.
· Promote maximised independence and integration into the community.


Objectives
The company’s aims are achieved through care provision based on the following objectives:
· Individuals are involved in all aspects of daily living, activities, and lifestyle choices.
· All individuals have a personal keyworker with whom they can develop a professional relationship in order to access resources, advocacy and express any and all feelings.
· A care planning system which will be based upon ongoing individual assessment of strengths, capability, and needs. 
· Full support will be provided to all individuals in order for them to establish and maintain relationships external to the home.
· An environment which values diversity amongst individuals e.g. individuals with different racial, cultural, spiritual backgrounds and of varying age, sexual orientation, and gender.

HOW THE SERVICE IS PROVIDED
Placement Process 
Potential residents at Gelli Aur Care are welcomed following a comprehensive assessment of their needs and their compatibility with other existing individuals.  This comprehensive assessment ensures that the need of any proposed individual is consistent with Gelli Aur Care registration category and can be supported effectively.  All assessments of this type are conducted by the Management Team who have the relevant experience, training, and work with the individual and the placing Authority in planning the individual’s placement, this includes health plan, personal educational plan, and placement plan.

Potential residents are encouraged and invited to visit the home prior to a placement.  Transitional periods are actively encouraged; emergency placements and arrangements can be facilitated if required on an individual basis.

All emergency referrals should be made to the Management Team and in the event of an emergency admission a copy of the homes Statement of Purpose and Resident Guide will be made readily available on arrival.  Initially a 24-hour personal plan will be completed by the Management Team in conjunction with the placing Authority and or previous provider Manager.  A full and comprehensive personal plan and risk assessment will be developed within 72 hours of the Resident moving in.

When a decision is made that the service can meet an individual’s care and support needs an initial personal plan and a management plan will be developed with the individual, the placing authority, and any representative as relevant.  These plans will include but is not limited to the following:
· How on a day-to-day basis the individual care and support needs will be met?
· How the individual will be supported to achieve their personal outcomes
· How the individual’s wishes, feelings, aspirations, and religious beliefs will be supported.
· The steps to be taken to mitigate any identified risks to the individual’s wellbeing.
· The steps to be taken to support positive risk taking and independence where appropriate
· The steps to maintain, re-able and/or achieve independence
· Any health or other relevant assessments
· Any risks to other residents
· Education and Training Pathway Plan where relevant

The personal plans and/or management plan will, where relevant include specific interventions including communication, psychological and behavioural interventions.  Such interventions are typically advised upon and guided by health professionals from the local Health and Social Care Teams, and our aim is to collaborate closely with those professionals in the delivery of any such interventions.  We welcome and recognise the need for Multi-Disciplinary and Multi-Agency involvement for our residents.  In addition to the individual and their family or advocates, we will seek to include and ensure MDTs in the development of personal plans, management plans and risk assessments which we will be reviewed both pro-actively and reactively on a regular basis.

Risk assessments, personal and management plans are reviewed and amended to reflect changes in the individuals care and support needs and personal outcomes.  These plans are working documents and evolve on an on-going basis.  They are formally reviewed regularly at a minimum of 3 monthly, when there is a change to the individuals needs and in line with any reviews undertaken by the placing authority.  During these reviews individuals are consulted about the operation of the service where they have the opportunity to share their views and feelings about the service and the support they receive.

The journey at Gelli Aur Care
The journey process:
· Provides a holistic view of mental illness and learning disabilities that focuses on the person, not just their symptoms.
· Believes all individuals can become effective contributors to society.
· Is a journey rather than a destination.
· Does not necessarily mean getting back to where you were before.
· It is like life; it has many difficulties.
· Calls for optimism and commitment from all concerned.
· Is profoundly influenced by people's expectations and attitudes.
· Requires a well organised system of support from family, friends, and/or professionals.
· Requires services to embrace new and innovative ways of working.

The journey aims to help individuals with mental health problems and/or learning disabilities to look beyond survival and existence.  It encourages them to move forward, set new goals, participate, and develop relationships that give their lives meaning.

The journey emphasises that, while individuals may not have full control over their symptoms, they can have full control over their lives.  The journey is not about 'getting rid' of problems, it is about seeing beyond a person's mental health issue and/or learning disability, recognising, and encouraging their abilities, interests, and dreams.

Mental illness and learning disabilities and social attitudes to these often impose limits on individuals experiencing these difficulties.   Health professionals, friends and families can be overly protective or pessimistic about what someone with these difficulties will be able to achieve.  The journey is about looking beyond those limits to help individuals achieve their own goals and aspirations.

The journey is one of self-discovery and personal growth with opportunities for change, reflection and discovery of new values, skills, and interests.

What supports the journey?
Research has found the following important factors support an individual’s journey:
· Good relationships
· Financial security
· Satisfying work
· Personal growth
· The right living environment
· Developing one's own cultural or spiritual perspectives
· Developing resilience to possible adversity or stress in the future.
· Being part of the community.
· Involvement in decisions about one’s life.
· Reflecting on the journey.

Further factors highlighted by individuals as supporting them on their journey include:
· Being believed in
· Being listened to and understood
· Receiving explanations for problems or experiences
· Having the opportunity to temporarily resign responsibility during periods of crisis.
· In addition, it is important that anyone who is supporting someone during the journey process encourages them to develop their skills and supports them to achieve their goals.

What are the links between the journey and social inclusion?
· "Too many services fail to empower their residents to 'get their life back on track' and get back into the community."
· There is a strong link between the journey process and social inclusion.  A key role for services is to support people to regain their place in the communities where they live and take part in mainstream activities and opportunities along with everyone else.  There is a growing body of evidence that demonstrates that taking part in social, educational, training, volunteering and employment opportunities can support the process of individual journeys.

Standards of Care and Support
All individuals are subject to a person-centred plan where individuals will be involved in planning activities, hobbies, education, learning and development opportunities.  

The team at Gelli Aur Care encourage and support residents to pursue social activities both in and out of the home.  This also includes education, training, and employment opportunities.  The team encourage this by explaining the importance of social interaction within the Local and Wider Community and encourage individuals to participate in community activities.  Residents at Gelli Aur Care are encouraged and supported to access places of interest and holidays both domestic and abroad.  Discussions take place daily between staff and individuals relating to activities, these are recorded with a weekly activity suggestion plan and used to produce a weekly activity planner.  Staff work in an innovative manner, looking at ways to improve the skill set of individuals.  For example, shopping will consist of budgeting skills, healthy eating skills, organisation, preparation, travel training and time management.

Individuals will be supported and encouraged to attend the following but is not limited to:
· Podiatrist
· Optician
· Dentist
· GP/Hospital/Health Appointments
· Physiotherapy should this be required
· Review Meetings
· Therapeutic Sessions
· Behavioural Sessions

Gelli Aur Care have house vehicles available to support the needs of the individuals.  These can be utilised daily for community access, appointments, to meet family and friends or for further travel.  

Gelli Aur Care can access a highly skilled, competent, qualified Life Skills Coach.  Duke of Edinburgh recognised awards schemes up to Gold Level can be provided, including volunteering, improving in areas of sport, dance, and fitness activities, developing practical, social skills and personal interests.  Planning for training and completion of adventurous journey.

In addition, Gelli Aur Care have contacts with independent companies dedicated to helping individuals who are dependent upon social care to improve their lives and helping the individuals and providers be effective contributors to this outcome.

Full support will be provided for individuals to maintain existing relationships and establish or develop new ones, this provides them with a sense of meaning to their lives.  Appropriate arrangements will be made to promote contact with family and friends and support the cultural, religious, and linguistic needs of the individual.

individuals will be supported to meet guests, where appropriate, this can take place either within the home’s communal areas or a quiet area which provides an area for residents to meet in private, complying with all requirements and recommendations.  Staff support and supervision will be available at all times/as required.  All post is the property of the individual, unless stated in the individuals specific risk assessment and personal/management plan. 

Individuals are encouraged to invite family or friends to their care review meetings and personal plan reviews.  

The staff team will work closely with the residents to understand their cultural and/or religious identities.  These beliefs can then be factored into their weekly activity plan, staff will encourage and support the residents to attend places of worship.  Arrangements can be made for residents to attend religious services of their choice and will be fully supported.


Language and Communication Needs
Gelli Aur Care promotes and operates an open-door policy that reflects open communication between all staff and residents with mutual respect.  What matters to our residents is at the heart of the service.  Gelli Aur Care provide a bilingual service in both the mediums of Welsh and English.  Staff members have access to knowledge and training in British Sign Language, Total Communication and Makaton.

Gelli Aur Care are working towards providing the “Active Offer” and are committed to creating a changing culture that takes the responsibility away from residents to ask for a service provision through the medium of Welsh.  All Welsh speaking staff at Gelli Aur Care will be identified as a Welsh speaker on staff ID badges and the meet the team board.  The Welsh language will be promoted and be as visible as the English language where possible.  We have a Welsh Champion who is responsible for driving the “Active Offer” and supports individuals who wish to have their personal plans and activity planners in Welsh.

Compliments, Comments and Complaints Process Policy
Gelli Aur Care has in place a robust policy and process for compliments, comments and complaints and ensures the service operates in accordance with this policy.  All staff receive training on complaint handling and as part of their induction are required to read and familiarise themselves with this policy.  The policy is readily available and accessible to staff and other relevant individuals and includes the appeal process.  The policy includes effective arrangements for dealing with complaints and covers the following, but it is not limited to:
· Identifying and investigating complaints.
· Appropriate responses to those who make a complaint.
· Conducting investigations.
· The appropriate action to be taken following an investigation.
· Record keeping
· Relevant actions to be taken.

This policy is provided in an easy read version and readily available for our residents who are supported should they wish to make a compliment, comment, or complaint.  Information relating to other avenues for making a complaint is included to support individuals if they are not satisfied with the action taken.  This includes details of the commissioning authority, the public service ombudsman for Wales.  Abridged version is displayed on the noticeboard.
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STAFFING ARRANGEMENTSResponsible Individual
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Health & Safety 
Helen Martin
Daniel Banks
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Sian Thomas
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Business Support Officer
Rhoda Ashley 
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Daniel Banks
Welsh Champion
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Helen Martin

Service Manager
Ashley Holland 
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Chloe Ashley
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MANAGING DIRECTOR/SERVICE PROVIDER
Hefyn Davies
Hefyn is the owner and Managing Director of Gelli Aur Care Ltd.  Having visited numerous care facilities, and spoken at length to residents, and providers, Hefyn set up Gelli Aur Care Ltd in 2015.  As the Owner Hefyn will ensure the care home is conducted so as – (a) to promote and make proper provision for the health and welfare of individuals (b) to make proper provision for the care and where appropriate treatment, education, and supervision of individuals.  Hefyn has achieved a QCF Level 2 in Health & Social Care.

DIRECTOR/WELSH CHAMPION
Pam is the owner and Director of Gelli Aur Care Ltd.  As the Owner Pam will ensure the care home is conducted so as – (a) to promote and make proper provision for the health and welfare of individuals (b) to make proper provision for the care and where appropriate treatment, education, and supervision of individuals.  Hefyn has achieved a QCF Level 2 in Health & Social Care.  Pam, as a fluent Welsh speaker leads on our “Active Offer” and is our Welsh Campion.

RESPONSIBLE INDIVIDUAL/TRAINER/QUALITY LEAD (EXTERNAL CONSULTANT)
Helen Martin
Helen provides support, advice, and guidance to the Management Team and carries out the role of the Responsible Individual.  Helen has many years’ experiences within the Health & Social Care sector having previously worked as a Qualified Nurse and as a Care Manager in a residential home.  Helen has also previous experience in quality assurance and implementing quality within a service.  Helen is a qualified Trainer and provides interna training to staff on many aspects of health, care and support.

REGISTERED SENIOR MANAGER
Sian Thomas
Sian is Registered with Social Care Wales and has completed her Level 5 Diploma in Leadership for Health and Social Care Services (Adult’s Residential Management) and has experience within the care sector.  Sian has also achieved a Level 4 and Level 5 in Management and has over 25 years’ experience in management and quality assurance.  

Sian also has administrative qualifications gained while working for City & County of Swansea (NVQ in Administration, AAT, Human Resources and Diploma in Administration.)  Sian has areas of expertise in financial management, strategic management, internal human resources and creating and developing bespoke care packages for residents.  Sian has previously managed multi-million-pound programmes supporting individuals with various needs and challenges both adults and children.

BUSINESS SUPPORT OFFICER
Rhoda Ashley
Rhoda is the Line Manager of the Service Manager, and responsible for the overall day to day operational support to the business.  Rhoda has many years of managerial experience, together with skills in being an inclusive manager, legal and compliance audits, coaching skills, leadership, employment compliance, first aid trained, mastering feedback, gold food safety validation and analytical rigour.

SERVICE MANAGERS
Ashley Holland
Ashley has many years’ experiences working within the care sector both private and public with adults, a significant amount has been at a senior level.  Ashley was promoted to the role of both Deputy Manager and Service Manager, a true example of the opportunities staff has at Gelli Aur Care, and how the desire to progress will be nurtured by the company.  Ashley has achieved a Level 2 in Health and Social Care and is working towards a Level 3 in Health and Social Care Services.  Ashley will continue his learning and progress on to Level 4 and 5 in Health and Social Care. 

Ashley is responsible for the day-to-day operations of the service and ensures that all staff are working together to provide an exceptional service. 

HEALTH & SAFETY 
Helen Martin
Helen has achieved the IOSH - Managing Safely (Institution of Occupational Safety and Health) award and is responsible for the Health & Safety for the Service.  Helen works with our external agency, to ensure full compliance with Health & Safety.  Helen is supported internally by Daniel Banks who is responsible for all Facilities.

FACILITIES
Daniel Banks
Daniel provides support to the service and is responsible for all facilities, including vehicles, maintenance and the environments.  

Daniel is a qualified trainer for PMVA/MOVA/PBM/MVA in physical intervention techniques and is a full and professional member of the National Federation for Personal Safety

ADMIN OFFICER
Chloe Ashley
Chloe is working towards qualifications in Business Administration and is the first point of contact for our service.  Chloe conducts administrative and quality tasks including internal audits and monitoring.

SUPPORT TEAM
CO-ORDINATORS/SUPPORT WORKERS
Our staffing team offer different skills and backgrounds which enhance the diverse team ethos and collaborative working ensuring the day-to-day support provided to individuals is of the highest standard.  All support staff hold relevant QCF qualifications at the appropriate levels or are working towards achieving them.  Gelli Aur Care also utilises the services of bank support staff all of whom have a wealth of experience in working in private and public-sector care establishments who provide valuable support to the permanent staff at Gelli Aur Care.

All staff are subject to vigorous recruitment checks prior to confirmation of a start date this includes a full enhanced Disclosure and Barring Service Certificate for both Adult and Children and copies of at least two satisfactory references.

Our staff use digital recording and have individual access to tablets that hold confidential information we maximise these facilities to provide up dated information to staff and essential information including the application for Wales Safeguarding Procedures.

Gelli Aur Care are supported by an external agency for all matters relating to Human Resources, in addition we work closely with an organisation to provide staff with an Employee Assistance Programme offering a facility for staff to access advice, guidance and support for all aspects of life.  A confidential helpline is available 24/7 with a counselling service should our staff require.  Advice on healthy eating and healthy lifestyle is available via an application.


Staff Experience, Training and Qualification
There is a rigorous recruitment process for people who apply for employment opportunities with Gelli Aur Care. 

All staff are provided with a robust induction programme appropriate to their role, where they are made aware of their responsibilities and those of other staff, this enables them to be confident and understand their accountabilities.  This consists of at least a two-week full training programme focussed on the All Wales Induction Framework, with additional internal training including but not limited to Safeguarding Adults and Children, various Health & Safety Training, COVID-19 Awareness, Administering Medication, First Aid, Conflict Management, PMVA, Specific Resident Training, Bullying and Supporting Money Management.  This is supplemented by further internal training delivered by our employed internal Training Officer appropriate to individual tasks approrpaite to the role.  Further training includes but is not limited to, Epilepsy, Learning Disabilities, Autism, Positive Approaches and Attitudes, Healthy Eating, Infection Control & Hygiene, Person Centred Training, Respect and Dignity and the Wellbeing Act.  Our vigorous and enhanced supporting structure we have in place to develop our staff ensures we provide a skilled work force to meet the needs of the residents living at Gelli Aur Care.

The team will undertake a specific tailored training programme, focusing on the needs of the residents.  This will commence at the induction stage and will ensure the team are well equipped to deal with the challenges, working in an intensive support service. 

The company emphasises the importance of individuals need for respect, dignity, privacy, and autonomy.  All staff are currently undertaking or have completed their QCF qualification awards.  Gelli Aur Care are committed to providing high levels of training for the staff team, which currently states all staff must have a minimum of 5 paid training days per year.  All staff will have a training and development programme, this training will commence on their first day, which forms part of the induction programme.  The programme takes in to account the guidance as set out by the Social Care Wales.  

Our internal Training Officer provides an excellent quality to our service, bespoke training can be developed to meet the needs of both the residents and our staff and allow a good understanding of our residents needs throughout the service.  Training can be delivered without delay within our premises ensuring staff are trained and competent in supporting residents which enables them to make a positive contribution to their well-being.  Our Training Officer is available to provide on-going support, advice and guidance to staff who are having difficulties and support them with their All-Wales Induction Framework and their QCF Qualifications.

Staffing levels are reviewed on a regular basis in line with the assessed needs of the residents.  In addition to the staff team, there is a dedicated team of bank staff workers.  These individuals have a vast amount of experience in providing support to individuals with learning disabilities and co-existing mental health issues. 

Specialist Support Services/Bespoke Services
Staffing levels are specifically designed to meet the needs of the individual residents and operational needs of the service.  Gelli Aur Care provide varied shift patterns, flexible support 24 hours per day, 7 days per week.  This includes sleeping/waking night support depending on the need of the residents. 

Positive Behaviour Management Training is about developing skills, competences, and knowledge of staff and residents at Gelli Aur Care.  It is aimed for those who work with people, with a learning disability, who present with behaviours that challenge.  This is to ensure they can work in a positive and pro-active way to minimise the use of all forms of restrictive practices.  It is therefore good practice to deliver training based on prevention before delivering any training in restrictive practice such as restrictive physical interventions.  Our internal Training Officer is qualified to deliver Conflict Management training and PMVA/MOVA/PBM/MVA in physical intervention techniques.

The provision of training has proven to have a positive impact on staff and the individuals that reside at Gelli Aur Care and can reduce instances of challenging behaviour and/or breakdown of placement.

Positive Behaviour Management Training is part of a broader clinical model known as Positive Behaviour Support.  Positive Behaviour Support is a practical and effective means of responding to challenges posed by problem behaviours.  It offers an approach for developing an understanding of why a person presents with challenging behaviour and how to develop alternative ways in which to prevent the behaviours occurring in the first place and improving the environment and teaching the individual new skills.

Supervisions
Staff working at Gelli Aur Care will have access to supervision and support monthly, for the first 3 months, then on a bi-monthly period.  This will be carried out by the Operational Manager or an appropriate individual.  All staff who carryout supervisions receive the appropriate supervision training to ensure these are conducted effectively and to a high standard.  All supervisions are conducted away from the care home setting and take place in private away from distractions.  Supervisions are recorded, signed by the Line Manager and staff member, and filed within a personal supervision folder.

As part of the Quality Assurance programme at Gelli Aur Care all supervisions will form part, but not be limited, to staff member’s annual appraisals.  Other factors forming part of their annual appraisals will include sickness reviews, disciplinary processes and feedback from external care teams, family members, residents, and stakeholders.  Monitoring, internal audits and spot checks all take place on a regular basis which feed into the quality process.  Appraisals take place on an annual basis and are reviewed every 6 months.

Supervision of the Registered General Manager will be provided by the Responsible Individual on a bi-monthly basis. 

FACILITIES AND SERVICES
Gelli Aur Care is a converted barn which is well maintained, homely, personalised, comfortable, and relaxed environment situated on private grounds of a former farm.  All work has been carried out to the highest standard and fully comply with health and safety.  Accommodation within the main setting is provided to 3 individuals and comprises of 3 spacious bedrooms, 2 of which offer en-suite facilities.  The ground floor offers 2 large double bedrooms, finished to a high professional standard, and decorated individually.  The ground floor has a communal bathroom with a bath.   We promote and encourage individuals to personalise their own personal spaces to reflect their hobbies, interests and what is important to them.  Personal areas can be decorated and furnished to the individual taste of our residents should they wish.  

The first floor is large and spacious, with an open plan style kitchen and communal dining lounge area, with fantastic views over the Carmarthenshire countryside.

The first floor has another double bedroom with en-suite facilities.  There is a quiet, relaxing area to the rear of the property, this can be used for gaming, watching TV, reading, listening to music, board games and meeting family members.  In addition, information regarding bus timetables, advocacy, and support groups are easily available for residents.  Residents have access to WIFI, tablets and a desktop computer should they wish.

The premises also benefit from an Activity Room which provides a separate space for residents, this is decorated to a high standard and provides a cosy sitting area, kitchen facilities, toilet facilities, smart TV, google speakers for listening to music.

Within the outer building is a games room which also provides an adequate space for residents to meet visitors and spend time alone, with each other or friends/family, decorated to a high standard the room is large and allows for a pool table, table tennis, large projector screen to watch TV or movies.  A homely feel with comfortable seating to allow for a relaxed and cosy atmosphere.  This area is also used as a safe space for meeting visitors and can accommodate for social distancing and protective screens.

Situated next door to the games room is a gym area equipped with exercise bikes, running machine and a rowing machine, this enables residents to enjoy a healthy lifestyle and regular fitness.  Staff actively encourage residents to use the area and will participate with the resident providing encouragement.

The private garden is spacious, with well-kept lawns along the rear and sides of the building.  There is a patio area with outside seating and BBQ facilities.  Also, to the side of Gelli Aur Care there is a designated smoking area, which provides an outdoor all-weather building compliant with UK legislation.  Smokers will always need to adhere to the smoking policy. 

There is an established vegetable patch and greenhouse area where residents can be supported to grow fresh vegetables.

The service was successful in securing a grant provided by Connecting People: Improving Wellbeing Fund funded by the Capital element of the Welsh Government Integrated Care Fund (ICF) which is managed by the West Wales Care Partnership.  This funding has enabled the service to re-furbish an external area and provide a large summer house with attached wooden canopy.  Residents will be able to enjoy the outdoors by utilising the area for eating, sitting and relaxing.  The summerhouse has music playing facilities and will have suitable comfortable furniture.  A hot tub facility, large pool, football area, basketball hoop, badminton and BBQ facilities all enhance the external areas.  The external space will be further developed with the field areas being used and the introduction of other activities e.g. trampoline, bowls, external games.

[bookmark: _Hlk534379178]Gelli Aur Care also has a one-bedroom lodge which comprises of a large bedroom with en-suite, a large open plan living and dining area.  This is decorated to a high standard and individuals encouraged to personalise this area.  In addition, a new purpose-built two-bedroom lodge offering a home for two individuals.  This comprises of two double bedrooms with en-ensuite, a living area, kitchen, and a quiet room, decorated to a high standard the accommodation benefits from under floor heating and solar panels.

Gelli Aur Care benefits from over 25 acres of private land.  There are numerous trails and walks surrounding the Care home which can be enjoyed.  There is ample parking for staff and visitors.  The home has a modern Fire Alarm System fitted, with “Fire Exit Notices” and “Fire Emergency Instruction Notices” displayed at strategic points throughout the home.  As advised by the local Fire Authority a sprinkler system has been installed.  All residents have a PEEP (Personal Emergency Evacuation Plan) in place.

Staff are instructed during the induction training regarding the Fire Prevention/Drills Policy, this includes use of the homes fire appliances, evacuation, muster point, raising the alarm, etc.  Residents are informed of the emergency procedure during admission.

A full fire drill is conducted twice per month which involves full evacuation of the home.

All fire systems and alarms are tested weekly by staff at the home and annually by a competent individual.  Records are kept of all testing as part of the Proprietor/Managers responsibilities.  A qualified fire extinguisher maintenance engineer checks all firefighting equipment annually.

All furniture, fixtures and fittings are made of fire-resistant or fire-retardant fabrics and materials. 

All staff will study the fire procedure and will sign that they have understood the emergency procedure in the event of a fire.

Gelli Aur Care has a Health & Safety Officer qualified to IOSH level, close working takes place with our external consultants who support in overseeing health and safety throughout the service.

Located away from the Service is the staff office, training room and separate meeting room.  This removes the sense of the residential service being a “care home” and a “place of work”, focussing on safe storage records and confidentiality being removed from the service to allow the house to be a home.  

All premises are fully COVID-19 compliant, and we have COVID-19 secure certificates displayed throughout the premises.  A number of hand sanitiser facilities are available around the buildings and grounds.  Robust cleaning and infection control processes are in place to ensure the premises remains a safe place for our all individuals.  

GOVERNANCE AND QUALITY MONITORING ARRANGEMENTS
Gelli Aur Care ensures that quality management is consistent. There are 4 main components that are managed these are:
· Quality planning
· Quality Assurance
· Control
· Improvement

Quality Management is focused on service quality and the means to achieve it.  Quality Management therefore uses Quality Assurance and control of processes to achieve more consistent quality.  Gelli Aur Care’s Quality Assurance Policy contains details of the standard procedures used to achieve the quality of care to all individuals.  These procedures are initiated to ensure quality improves every aspect of service delivery and correct all weaknesses within the service.  Quality Assurance encompasses three primary headings:
· Systemic Quality Improvement 
· Strategic Planning Processes.
· Employer Utilisation.

To achieve the Companies Aims and Objectives, steps must be taken to improve the quality of the organisation and its employees on an on-going basis.  Every individual and resource of the company must be reviewed and analysed against the standards established by the company, quality is an ever-expanding commitment to excellence, the commitment to quality is a continual commitment to action, evaluate and redirect.

The Responsible Individual will maintain oversight of the management, quality, safety, and effectiveness of the service and will oversee the management structure ensuring it is well run and complies with regulations.  The Responsible Individual will ensure policies and procedures are up to date, consistent with statement of purpose and relevant legislation and national guidance.  Clear lines of accountability, delegation and responsibilities between the Responsible Individual, the Registered Senior Manager and the Service Manager’s definitive roles and responsibilities are fundamental in the effectiveness of the service. 
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